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A decade of hard work brings cumulative benefit
Execution performance breaks through NT$250 billion
Starting from 2001, each Administrative Enforcement Agency subordinated to the Administrative Enforcement Agency Ministry of Justice has handled pending payments for enforced events among the public, including taxes, fines and Labor & Health Insurance. This mission was taken over from the role previously played by the finance court. The Executive Department has therefore become the enforcement authority in charge of monetary obligations of public law. Despite limited manpower and material resources, and in the face of an ever-mounting caseload, the Executive Department has nonetheless flexibly utilized various tactics in execution, allowing its performance up to now (05/27/2011) to surpass NT$250 billion. This in turn has served to enhance the National Treasury as well as carrying out justice.
When the Administrative Enforcement Agency was founded, it aimed to implement a philosophy of corporate operations, adhering to a principle of "target management, performance in assessment." In this way, the Administrative Enforcement Agency has valued cost effectiveness, with careful consideration of expenditures in the most cost effective matters, while creating optimal efficiency in performance.  For example, the payback rate attained 23.3 times in fiscal year 2000, meaning that every 1 dollar invested by the government in the Administrative Enforcement Agency would achieve a return of 23.3 dollars.  And during the period of January through April 2011, the Administrative Enforcement Agency attained a payback rate of 33.14 times, demonstrating its superior cost effectiveness.

Looking back over the past decade, the Administrative Enforcement Agency has faced various types of monetary obligations in public law. The enforcement would take discretion in various situations by utilizing execution skill.  In cases where obligated parties might enjoy a grand mansion and expensive car but without holding properties under their own names, the Administrative Enforcement Agency would investigate in detail about the party's background, taking an overall assessment of the party's luxurious lifestyle as well as evidence of properties being transferred away, making this information ready for suit in court. Once an obligator would understand that he would face the disaster of incarceration, he would immediately pay up millions of dollars of tax accordingly. 
One well-known rogue left inheritance tax pending for payment after his death, in an amount upward of NT$120 million.  In addition to taking hold of partial inheritance left for payment, the Administrative Enforcement Agency utilized a strategy of soft persuasion and coordination instead of enforcement in consideration of the sorrow of the relatives of the deceased. The Administrative Enforcement Agency granted these obligators the ability to pay the tax in part through exchanges of land.  So far, more than NT$80 million has been paid, and is expected to soon be paid in full.

Aside from enforcement efforts undertaken regarding parties who have difficulties or special backgrounds in execution, the Administrative Enforcement Agency has also taken humanitarian issues into consideration by extending the installment period from 36 cycles to a maximum 60 cycles, so as to assist financially burdened parties in fulfilling their obligations.  Some executives were even heard to have helped financially burdened parties with their own money, creating a win-win situation between government and the public. 
After a decade of hard work, the Administrative Enforcement Agency will build on its cumulative achievements to persist in the spirit of continuously serving the public, improving execution performance and taking human rights protection into account, thereby expecting to further create optimal achievement. 

【Original text please refer to: http://www.tpk.moj.gov.tw/下載】
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